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Susan Munroe RGN, MBA, CEO
Despie he challenges ha Francesca describes, which
srongly impac on our work, Freedom rom Torure has had
a very posive year. Demand or our services remained high
and we sll had o urn away wo survivors o orure or every
one we saw due o insucien capaciy. However, we have
worked o develop some new approaches o undraising and o
achieve eciencies so ha income exceeded budge, expend-
iure came in under budge and we sll managed o ake on
more new cliens, working o achieve our sraegy o suppor
600 new cliens per year by 2025. Along he way we have had
several highlighs including he launch o our “Proving Torure”
repor which has no only received grea publiciy boh in
parliamen and in he media bu is already delivering produc-
ve engagemen wih he Home Oce o improve he way in
which caseworkers use medical evidence. We also launched
our rs campaign and ook par in he Reugees Welcome
march, wih very large numbers o our supporers parci-
pang. Our Survivors Speak OUT Nework has been in grea
demand and has provided a grea plaorm or survivors o or-
ure o inuence policy makers and oher audiences abou he
impac o orure on heir lives. Thanks o our wonderul loyal
supporers, we are looking orward o 2017 being even more
successul and wih he help o our cliens we are planning o
deliver services in new ways ha will enable us o see even
more survivors o orure who need our suppor.
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MESSAGE FROM THE CHAIR AND CEO
OF FREEDOM FROM TORTURE

Susan Munroe
Chie Execuve o Freedom rom Torure

Francesca Klug
Chair o Freedom rom Torure
March 2016 o June 2017

Proessor Francesca Klug, OBE, Chair
2016 was an excing and challenging year or Freedom rom
Torure. My rs year as Chair has been personally exremely
rewarding as I have learnmore abou he wonderul work
ha his chariy does and memany inspiring orure survi-
vors who have old me how much hey have beneed rom
our suppor. The exernal challenges have been considerable
however, including an increased number o people eeing war,
persecuon and orure rom counries all over he world;
Freedom rom Torure suppored people rom 76 dieren
counries in 2016. Changes in he global polical landscape
have also impaced on us, wih Presiden Trump announcing
shorly afer his elecon ha orure “absoluely” works and a
urher hardening in public atudes o reugees and asylum
seekers in he UK, pos-Brexi, boh adding o he vulnerabiliy
o our cliens and demands or our crucial work. Ongoing
debaes abou poenally replacing he Human Righs Ac wih
a Brish Bill o Righs, and qualicaons o he absolue ban
on orure which can only weaken is proecon, conribue o
his negave environmen, wih many o our cliens depending
on hese universal measures when applying o remain in he
UK. On op o ha, public concerns abou he way in which
charies raise unds leading o changes in he regulaons
around undraising, and ongoing nancial uncerainy, have
conribued o a dicul undraising environmen. Despie all
his, or perhaps because o i, Freedom rom Torure has had a
very successul year, wih an increase in donaons and grow-
ing ineres in our work. This has allowed us o suppormore
survivors o orure in 2016 and given us condence ha we
are on course o achieve our 10-year sraegy o signicanly
increasing he number o orure survivors we can suppor o
mee growing demand in a urbulen world.

We are very graeul o Francesca or he wonderul work she did or Freedom rom Torure over he pas year, during which
me we have seen he chariy grow in srengh and size. We are very sorry ha she has had o sep down now due o person-
al reasons and we commend his repor as an accurae descripon o he chariy’s acvies over he pas year”.
Board o Trusees
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TRUSTEES’ REPORT

OUR VISION IS A WORLD FREE FROM TORTURE.
WHILE IT REMAINS, THE HUMAN RIGHTS OF SURVIVORS
ARE RESTORED THROUGH REHABILITATION AND PROTECTION.
STATES RESPONSIBLE FOR TORTURE ARE HELD TO ACCOUNT.

Our Purpose and aims

Every survivor o orure in he UK has a dieren sory, which
means heir needs are dieren, oo.

Tha’s why we ailor he suppor we oer o sui each person
who comes o us.

We provide counselling, group herapy and ongoing suppor.

We run groups like gardening, music, creave wring and
cookery.

We provide expermedical assessmens o suppor survivors’
asylum claims.

And we use our experse and evidence o proec and pro-
moe survivors’ righs and hold orurers o accoun.

Wha we sand or
Our vision is a world ree rom orure. While i remains, he
human righs o survivors are resored hrough rehabiliaon
and proecon. Saes responsible or orure are held o
accoun.

Our chariable purposes (in brie) are o:

• help survivors o orure o realise heir righ o as ull
rehabiliaon as possible.

• ensure survivors receive eecve proecon and are
no reurned o heir counries o origin o ace he risk
o urher orure.

• ensure ha saes responsible or orure are held o
accoun publicly and he human righs o survivors are
guaraneed naonally and inernaonally.

Our purposes are expressed below, more ully, in our Aims and
Objecves:

Aim One: Rehabiliaon
Survivors o orure in he UK realise heir righ o as ull
rehabiliaon as possible.

• Individuals and amilies in he UK wih complex psychologi-
cal, physical and social needs as a resul o orure have
access o high qualiy, accessible and appropriae rehabilia-
on services provided by Freedom rom Torure.

• The experiences and voices o survivors o orure inorm
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all Freedom rom Torure acvies and are carried ou in
collaboraon wih hem.

• Freedom rom Torure suppors oher providers in he UK o
develop high qualiy, accessible and appropriae
rehabiliaon services or survivors o orure.

Aim Two: Proecon
Survivors o orure in he UK receive eecve proecon and
are no reurned o heir counries o origin o ace he risk o
urher orure.

• Asylum decision-makers in he UK have mely access o
high qualiy medico-legal repors prepared by Freedom
rom Torure clinicians according o inernaonal sandards.

• Freedom rom Torure uses he experse o orure
survivors hemselves and evidence drawn rom Freedom
rom Torure’s work o improve he reamen, proecon
and condions o orure survivors in he UK.

• Survivor acvism combas negaviy owards people
seeking proecon rom orure in he UK and promoes he
righs, and improves public percepons, o survivors o
orure.

Aim Three: Accounabiliy
Saes responsible or orure are held o accoun publicly and
he human righs o survivors are guaraneed naonally and
inernaonally.

• Evidence rom Freedom rom Torure’s work conribues o
individual saes being held o accoun or orure.

• The experse o orure survivors hemselves and evidence
rom Freedom rom Torure’s work are used wih naonal
and inernaonal parners o realise ully he human righs
o survivors o orure.

These aims are drawn rom he legal documen ha underpins
he scope o work which he chariy underakes; namely is
Arcles o Associaon, required by law or every UK chariable
company, which are lodged wih he Chariy Commission (or
England and Wales), he Oce o he Scotsh Chariy Regula-
or, and Companies House.

These Arcles o Associaon lis our chariable objecs, which
are laid ou on he ollowing pages.
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When he rs arrived, Nuri was peried and hauned by
nighmares. Thankully we could give him he herapy and
care he needed. Now aged 19, he has ve GCSEs, hree AS
Levels and nex year he hopes o go o universiy.

Nuri Said:
“Freedom rom Torure has been absoluely essenal or me.
Coming here was he sar omy recovery. I had so much
worry and ear I couldn’ concenrae on anyhing. There was
no way I could revise or exams. I used o scream in he nigh
when he memories came back; I couldn’ sleep and I didn’
wan o go ouside. I hough someone migh geme again.”

Nuri arrived in he UK in early 2014. He was discovered in he
back o a lorry, alone, wih no English a all. His uncle had sold
all his cale o scrape ogeher he money o pay an agen o
bring him here rom Sudan afer he was orured.

Nuri said:
“Where I lived in Sudan young boys like me would be orced
ino he army, hey made you kill your own amily. The boys in
my village reused so he army ook us. I was burn, beaen,
locked up on my own. I sll have he scars. I was jus crying
or my mum every day. I don’ know how long I was in here
bu I escaped when we were doing orced labour. I walked or
days hrough he rain unl I nally hiched a lif back o my
village. I was sae again, bu no or long. When more boys go
aken again rom a village nearby, my mum arranged or me
o ee he counry.”

Nuri wasn’ able o make conac wih his mum or a whole
year afer he arrived bu when he nally ound a way o speak
o her on he phone he was so relieved. He said “We boh
cried or 10 minues.”

Nuri is such a posive, kind and brigh young man. He has
deep admiraon and hanks or everyone who’s helped him

NURI’S STORY

including his oser amily and herapis, Anne, who worked
direcly wih Nuri’s school o give him more me in exams
because o his concenraon problems.

Nuri said:
“I’ve seen a lo o people suering so I’d like o help people, I’d
like o be a docor or a pharmacis. My Grandad had cancer, I’d
like o help preven or rea cancer in some way.”

Despie missing his amily enormously, Nuri works really hard o
make he mos o wha he can by sudying, voluneering in med-
ical labs, and voluneering wice a week in his local pharmacy.

* Picure posed by model o proec Nuri’s ideny
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WHERE DOES TORTURE HAPPEN?

Ten counries wih he highes number o reerrals o Freedom rom Torure in 2016 or
psychological herapies or orensic documenaon o orure

DRC

Turkey

Eritrea

Cameroon
Sri Lanka

Sudan

Iraq Iran

Pakistan

Afghanistan
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STRATEGIC AIMS

Freedom rom Torure’s overall sraegic aims are:

Aim 1

Survivors o orure
in he UK realise
heir righ o as ull
rehabiliaon as
possible.

Aim 2

Survivors o orure
in he UK receive
eecve proecon
and are no reurned
o heir counries o
origin o ace he risk
o urher orure.

Aim 3

Saes responsible or
torture are held to
accoun publicly and
he human righs o
survivors are
guaraneed naonally
and inernaonally.

in hese elds. Freedom rom Torure also makes a modes
bu careully argeed conribuon o he relie o povery,
lling gaps where sauory or oher provisions do nomee a
need. A urher bene is provided by our work o educae he
public abou he widespread use o orure and he pligh o
survivors, abou he incidence and eecs o orure and abou
ways o counerac hose eecs.

The Trusees conrm ha hey comply wih heir duy o have
regard o he guidance on public bene published by he
Chariy Commission in exercising heir powers and dues.

Our sraegic plan lays ou broad measures o success or
he nex 10 years (including plans o increase our income
and number o cliens by 150%) o provide greaer levels o
suppor or survivors o orure and includes Key Perormance
Indicaors (KPIs) or he nex year. The KPIs are a mix o
numerical measures and oucome measures or deliverables.
Progress agains he KPIs is repored quarerly o he Board o
Trusees using a Red/Amber/Green (RAG) rang sysem. Each
deparmen has an operang plan which allows he Direcor
o monior progress owards achieving he KPIs. The Senior
Managemen Team reviews progress monhly and akes cor-
recve acon i required o keep progress on rack. The KPIs
orm he individual objecves or he CEO and Direcors and
his hen orms he basis or objecve setng or everybody in
he organisaon.

In his way each individual undersands how heir role and
work conribues o he sraegic success o he organisaon.

Public bene o our acvies
The work oulined above direcly relieves physical and menal
suering o people across he UK who have survived orure,
hrough dealing wih he eecs o rauma as a consequence
o orure. As well as he immediae bene o he lives o
hose individuals and heir amilies here are wider benes o
sociees hrough enhancing social inegraon, as many orure
survivors move rom being unable o engage wih work,
sudy or meaningul acvies in sociey o being ully acve
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STRATEGIC REPORT

Acvies in he year 2016

The exernal environmen in he reugee secor during 2016
was challenging wih large numbers o reugees arriving in he
UK independenly and hrough reselemen programmes.
Public opinion oscillaed beween being very supporve o
reugees o being more hosle. Our cliens have experienced
an increase in racial abuse, making heir experience o living
in he UK more dicul han previously. The governmen has
a very clear policy o reduce he number o people graned
asylum and leave o remain in he UK. Perhaps because o
changing public opinion, many exisng supporers o Freedom
rom Torure are more deermined o suppor survivors o
orure. Encouraged by many o our cliens, we have begun o
publicly campaign agains orure and or he righs o survi-
vors o orure and in he process have gained more
supporers.

During 2016 a number o longer erm cliens’ herapy came
o an end. This enabled us o ake addional new cliens who
were more acue in heir presenaon and hereore seen
more requenly. The number o cliens seen dropped overall
as a resul o his bu he number o appoinmens we oered
increased rom 16,723 o 17,246 compared o he previous
year.

We have connued o develop our Service User Engagemen
approach wih urher engagemen o service users in planning
organisaonal change and developmen. We now have well
esablished service exper panels (SEPs) meeng regularly in
all ve o our cenres and represenaves rom each SEP orm
a sraegic service user group. These groups have developed
sandards or service user engagemen now being implemen-
ed across he enre organisaon.

Our peer review qualiy assurance programme was urher
developed during 2016 wih he inclusion o service users in
each peer review assessmen. Addionally, we have now de-
veloped and underaken an inial review o our medico-legal
repors (MLRs) and Legal Advice and Welare Service (LAWS)
as well as our ve cenres. All ve o our cenres showed an
improvemen in 2016 compared wih 2015 and all services
have an acon plan in place o address he deciencies
idened.

0 50 100 150 200 250 300

Sri Lankan
Iranian

DRC
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Aghan

Iraqi
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10%
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ACHIEVEMENTS AND PERFORMANCE

Progress made wih plans and arges se or 2016

In las year’s Sraegic Repor we se ourselves he ollowing arges which have been moniored hroughou he year hrough
our key perormance indicaor reporng programme. Some o hese arges were in place prior o setng he sraegic plan and
were “business as usual” plans and ohers were abou preparing he organisaon or delivering he sraegic plan:

Aim Oucome

We will appoin a digial undraising and communicaons spe-
cialis; engage wih exernal expers o develop our approach
and subscribe o secor benchmarking o measure our prole.
We will ensure we have consisen key messages and a clearly
undersood mission saemen o ensure our communicaons
are ully inegraed.

We have esablished a Communicaons Advisory Group con-
sisng o several journaliss rom prin and TV / radio as well
as markeng expers, including a digial markeng exper.
We me hree mes in 2016.

Sandards or Service User Engagemen will be developed. Sandards have been developed by he Service Exper Panel
and signed o by he Board o Trusees.

We will seek unding o enable a scoping projec o be
underaken o inorm he scale o unds required o provide a
voluneer peer menoring service.

Several piches have been made or his unding wihou
success. We have decided o und his projec ou o core
budge.

We will develop new exernal inuencing programmes on pre-
venon and accounabiliy or orure, including wo o hree
mul-year counry projecs ha involve parnerships, and on
legal proecon or orure survivors in he UK.

The publicaon o our laes repor on Sri Lanka has achieved
signican impac. The UN Special Rapporeur on Torure
arranged a visi o Sri Lanka as a resul o our repor and in
November he UN Commiee Agains Torure called on he
Sri Lankan governmen o ake greaer acon o end he use
o orure by sae securiy orces and bring hose responsi-
ble o jusce.

We will inroduce a six monhly employee pulse check, inro-
duce a Leadership Forum, build on he LEAD 2024 programme
& design and implemen a managemen developmen pro-
gramme.

All o his has been achieved. All people managers have been
hrough he rsmanagemen developmen programme.
We have had wo pulse checks and we have an esablished
Leadership Forum.

We will hold a round able even o generae evidence o con-
ribue o he NICE review o heir guidelines on he reamen
o Pos-Traumac Sress Disorder (PTSD).

We held his even wih wide exernal represenaon and
have submied our evidence o he NICE PTSD review group.

We will build inrasrucure o enable us o mee addional
demand or reseled Syrian orure survivors.

We connue o engage wih he Home Oce, NHS and Local
Auhories o ideny he besmechanisms o enable us o
mee he demands o he reseled Syrians.

We will underake a scoping exercise or he developmen o
e-learning maerials o increase he number o service provid-
ers who can be reached

Unorunaely, we were unable o secure unding o carry ou
his projec in 2016. We hope o be able o develop his in
he uure.

We will secure a leas wo NHS conracs or core acvies. We have been in discussion wih Clinical Commissioning
Groups bu have no ye secured a conrac wih he NHS.
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FURTHER ACHIEVEMENTS IN 2016

• The launch o our Proving Torure projec and repor in he
Houses o Parliamen on he 21s November. We had over
40 parliamenarians rom all pares here and received
pleny o posive media coverage.

• Several workshops run by our researcher wih Home Oce
(HO) case workers o esablish how hey make decisions
means ha we are conden ha we will make progress o
improve how our medical evidence is used in he uure.
This is imporan or several reasons, no leas because
our service users ell us ha he number one issue hey are
concerned abou is he decision making o he HO.

• We dipped our oe in he waer o campaigning wih our
“I Sand wih survivors” campaign. There was a very
srong visible Freedom rom Torure presence a he
Reugees Welcome march on 17h Sepember in London.

• The wriers in our Wrie o Lie group prepared and
perormed heir Los and Found piece in he Roundhouse in
London on he 2nd Sepember o a sold ou audience.

• We gave evidence o he Home Aairs Selec Commiee
invesgaon ino asylum accommodaon, which was
underaken wih signican inpu rom cliens abou heir
acual experiences. We ollowed i up wih a wrien
submission.

• In December we had members o he eam a he Inerna-
onal Rehabiliaon Council on Torure (IRCT) inernaonal
symposium in Mexico and presened wo papers. We
are seen as being world leaders in orure rehabiliaon.

• As a resul o he Economic and Social Research Council
unded projec joinly wih Essex Universiy we now
have a web-based reerral process or all reerrals o our
services, saving 18 minues per reerral. Our clinical
services have gone compleely paperless wih all clien daa
being ed sraigh ino he daabase, removing he need or
double recording and ensuring ha all o our daa is always
up o dae.

• 44 o our herapiss underwen raining in EMDR (Eye
Movemen Desensisaon and Reprogramming) in
he course o he year.

• We have sared our Sing or Freedom Choir in London,
or cliens, sa and voluneers. Our rs concer was
on 14h December.

• We had our rs All Sa Conerence in Sepember wih
over 80 people aending o hink abou wha our organisa-
onal values should be and o hear abou some o he
group herapies we provide across he organisaon.

• We have implemened an HR daabase and a Perormance
Managemen Framework so everybody has a mid and end
o year review.
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HIGHLIGHTS

Helping ohers o help survivors o orure
Survivors o Torure in Ireland have very ew places o urn o or help. One o hem SPIRASI,
a small NGO, was unable o give specialised help o raumased reugee amilies in Ireland
who are desperaely in need. Freedom rom Torure’s Training and Capaciy Building Team
worked wih our specialis Family Therapiss, who have over 25 years collecve experience
o helping exremely vulnerable amilies rebuild heir lives, worked wih SPIRASI o creae
a brand new bespoke Family Therapy service specically or amilies suering rom he
desperae and long-erm eecs o orure.

Proving Torure repor
Our ‘Proving Torure’ repor reveals how Home Oce asylum caseworkers disregard or
misrea expermedical evidence o orure and make clinical judgemens abou survivors’
injuries ha hey are no qualied o make. This goes agains a clear Home Oce policy and
leaves exceponally vulnerable people erried o being reurned o ace urher orure.

The repor analysed ndings rom 50 cases and ound ha in 76% o hose where he nal
oucome is known, asylum was graned ollowing a successul legal appeal in he cours,
compared wih an average gran rae or asylum appeals o jus 30%. This indicaes a serious
problem wih Home Oce handling o asylum claims by orure survivors requiring correc-
on via a judge in a specialis immigraon ribunal, a signican cos o UK axpayers.

The research also ound ha in 74% o he cases asylum caseworkers, wihou any clinical
qualicaons, replace he exper opinion o a medical docor wih heir own speculaon
abou clinical maers. This poor pracce direcly conravenes he Home Oce’s own policy
on how o handle expermedical evidence o orure.

Increase our income
Our oal income or 2016 was 5% higher han he budge we se, an increase on he previ-
ous year o almos £550k. Our undraising perormance was very good, wih legacy income
increasing. We had incredibly successul undraising evens including our Sree Feas
Fesval eauring some o he counry’s mos amous ches.

Increase he number o new cliens by 10 %
During 2016 we exceeded our arge o increasing he number o new cliens by 10%.
We ook on 14% more new cliens or reamen han in he previous year. This is in
line wih our goal o increase he number o new cliens by 150% by 2025.

Wih unding rom he EC, Spirasi was able o recrui specialis amily her-
apiss, who hen received raining rom FT in orure-specic herapeuc
echniques. FT also oered srucured suppor, including raining and
consulaon. As a resul o his collaborave projec, Spirasi was able o
develop an eecve amily herapy service or orure survivors in Ireland.
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PLANS FOR FUTURE PERIODS

On he basis ha we are currenly urning away wo cliens who mee our remi or every one we see and ha we are no
expecng demand or suppor or survivors o orure o reduce, our 10 year sraegy is ha by 2025 we will be in a posion o
suppor 150% more cliens. Addionally here is no oher service able o pick up he cliens. This requires us o generae £20M
annual income by 2025 which in urn requires ha we generae more individual donors and a wider range o income sreams
which requires a higher exernal / public prole. Our 2017 arges are geared owards achieving ha.

Our Key Perormance Indicaors or 2017 are:

Sandards o Care • 280 new cliens acceped
• 80% o cliens have a lengh o say less han 36 monhs
• 50% o all cliens show a reducon in sympoms measured in hree monh inervals
• 100% o appeals righs exhaused (ARE) cliens will be reerred o LAWs
• 100% o service users agree wih he saemen ‘I was reaed wih digniy and

respec’

SU Engagemen • Service user sandards implemened
• An addional wo ex-cliens work / voluneer or he organisaon

Legal Proecon Programme • Home Oce reains he hree policy concessions on which Freedom rom
Torure’s clinical services depend.

• Agreemen reached wih he Home Oce on soluon o he “rising bar”
problem or medical evidence o orure.

• Agreemen wih he Home Oce on soluons and implemenaon o remedial
acon o improve decision making in claims involving medical evidence o
orure

MLR Service • 10% increase on he number oMLRs produced (o 275)
• Oucome known or 75% MLRS produced in 2015 measured rerospecvely
over a 2-year period

• 85% o all repors will be produced wihin ve monhs o accepance dae

Torure Accounabiliy
Programme

• Our evidence used o creae a repor on Iran
• Agreemen by key arges o increase heir ocus on orure in Iran based on our
research, advocacy and survivor acvism

Campaigns and Comms • An Increase in promped awareness by 9%
• An increase in social media reach o 6,424,845
• 60,000 campaign acons aken by supporers
• 650 media menons

Organisaonal Healh • Pulse survey shows an increase o rus in SMT
• Pulse survey shows an increase in he proporon o respondens who would
recommend he organisaon o ohers

• Reenon o new sa
• Aracng new people

Fundraising • Raise £8.15m in 2017
• For every £1 raised spend only 23p
• Make a argeed invesmen o £250k in undraising and communicaons resources o
increase uure income

Finance Managemen • Mainain a sae level o reserves
• Keeping expendiure wihin budge



Trading 3%
Events, Raffles, Christmas Cards, etc.

Fees charged 3%

Grants - Public Bodies 4%

Donations & Legacies 90%

Total Income
£8.542m*

* Excluding invesmen income
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FINANCIAL REVIEW 2016

Financial resuls or 2016

The nancial resuls or he year are se ou in he Saemen
o Financial Acvies. Overall 2016 was a srong year nan-
cially or Freedom rom Torure. Income grew by 7% (£543k)
compared o 2015 and we were able o increase chariable
expendiure by 6% (£351k).

Income
Freedom rom Torure saw is income rom donaons and
legacies increase during 2016 by over £460k. This was despie
he undraising environmen remaining dicul, ollowing
he high-prole scandals in he chariable secor in he laer
hal o 2015. Legacy income was he driver or his growh,
increasing by 58% rom he previous year. Based on research
o our exisng donorbase provided by a specialis legacy anal-
ysis rm, increasing income rom legacies over he medium o
long-erm is likely o connue.

Some oher areas o undraising were very successul, and in
parcular our Trus and Grans eam, secured hree mul-year
grans rom he Big Loery Fund owards our rehabiliaon
work during 2016. The eam had wo applicaons submied in
lae 2016 approved in 2017. In addion our larges source o
income, commied donaons, rom around 16,000 individuals,
remained close o he high levels seen over he las ew years.

Oher income rom chariable acvies, including ees charged
or medico-legal repors produced as par o our work on pro-
ecng survivors o orure, also increased (by 15%) compared
o he previous year.

Oher rading acvies
This includes undraised income, he majoriy o which comes
rom raes and evens which remained sable.

These income sreams enabled he organisaon o suppor
and deliver is services hroughou he Unied Kingdom.

Invesmens
Freedom rom Torure holds a small number o shares ha
were kindly donaed several years ago. In addion our reserves
and a long-erm donaon are held in ineres-bearing deposi
accouns. The organisaon places hese unds ino secure
shor-erm accouns wih repuable UK banks in order o
generae a secure income wihou risking he capial.

£- £1 £2 £3 £4 £5
Millions

Medical/herapy/casework

Raising Volunary Income

Human righs work

Educaon/raining/ino

Relie unds

Acvies Generang
unds

Expendiure by Chariable Acviy

Expendiure
Chariable expendiure in 2016 oalled £6,242,135 along wih
expendiure on raising unds o £2,112,091 was spli beween
he ollowing caegories:
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• Expendiure on raising volunary income – Expendiure in
his area in 2015 included a one-o invesmen in cold
mailing o £400k. Thereore, expendiure dropped in 2016
compared o he previous year, bu was in line wih he
average over he las ew years. From 2017 we will be
invesng exra in income generaon as par o our sraegy
o achieve growh in he nex en years. Inially he
invesmen will equae o an exra £250k which will be
used o develop our brand awareness and Major Donor,
Trus and Grans undraising.

• Expendiure on chariable acvies – we were able o
increase he clinical sa ha deliver our rehabiliaon,
policy and advocacy services during 2016 hanks in par o
eciencies and he surplus during he previous year.
Overall we were able o increase chariable expendiure by
£351k compared o 2015.

Fixed Asses
Toal capial expendiure, including inangible asses was £73k
in 2016. This was principally spen on replacing compuers
and oce equipmen (such as phoocopiers), developing our
clien inormaon sysem and some xures and tngs.

Summary
Freedom rom Torure had a very good year nancially. The
organisaon was able o increase is services. The undraising
environmen remained challenging, bu legacies exceeded ex-
pecaon and his income sream looks likely o keep increas-
ing over he medium-erm.

We are acvely working on increasing our Fundraised income
alongside developing more ecien and eecve ways o
deliver our services, wih a view o bridge he curren gap
beween he demands or our services and he resources we
have o deliver hem.

Reserves Policy
I is he policy o he Trusees o mainain a General Reserve
equivalen o 2.3 o 4 monhs direc chariable
expendiure.

The General Reserve serves hree main purposes:

• o cover working capial needs

• o make up or any shorall in budgeed income
in a parcular year

• o cover any unbudgeed expendiure which may
become necessary.

The policy is designed o ensure ha Freedom rom Torure
can mee he laer wo evenualies in any nancial year
wihou immediaely having o cu back services. In he even

o unoreseen loss o budgeed income or increased expendi-
ure, i gives Freedom rom Torure a period in which o seek
o remedy he siuaon by securing addional unds and, only
i his should no be possible, o plan an orderly reducon o
expendiure commimens. The policy is reviewed annually by
our Finance Commiee.

Freedom rom Torure’s main source o income is donaons
rom he general public. While every eor is made o have
realisc income orecass he chariy reains adequae levels
o reserves o cover poenal income shoralls. The level
o reserves is se by idenying he poenal risk and level
o shorall or all o our main income sreams. This is done
by looking a hisoric ucuaons, ype o income and level
expeced in he nancial year. The poenal risks or each
income sream are added ogeher o make a “wors case”
scenario and he reserves level is se o cover his scenario. In
addion he level o reserves reained will cover he period
during which any major shorall o income would be idened
and he appropriae acon required is agreed and
implemened.

Toal unds held a he end o 2016 were as ollows:

FUND TOTAL (£)

Designaed Funds 4,884,166

General Reserve 1,955,978

Resriced Funds 544,612

Toal Funds 7,384,756

The Trusees have designaed unds as deailed in noe 14 o
he sauory accouns. These include a xed asses reserve,
which represens he exen o which unresriced unds are
ed up in he organisaon’s propery and oher xed asses.
The year-end balance is equal o he book value o he xed
asses less any amoun ha is unded by loans and resriced
unds.
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The designaed unds held a he end o 2016 by he chariy include:

Designaed Fund Descripon Use o Fund Value a Year-end

Fixed Asse Reserve Propery (he London cenre)
& IT equipmen, urniure,
xures & tngs ec.

The xed asses owned by he
chariy will be reained while
useul o ensure he chariy can
connue is acvies.

£3,544,954

Long Term Donaon Gif given o he chariy.
Donor expressed a wish ha
he donaon be invesed
and he proceeds be used or
psychoherapy.

Trusees have auhoriy o use his
und as hey see , bu inend o
abide by he donor’s wishes o
reain he capial received where
possible.

£526,812

Recovery Fund Fund o ose planned deci
beween income and expend-
iure 2017 o allow expeced
income growh o enable a
balanced budge rom 2018
onwards.

Fund o be ulised during 2017. £400,000

Major Building Repairs Fund o cover any large scale
repairs or reurbishmens o
propery owned by he char-
iy. Curren policy is o place
£40k a year ino he und.

This und was no used in 2016.
Trusees have received proession-
al advice on he likely repairs and
replacemen coss over he nex
25 years or he main building he
chariy owns. This shows ha he
curren und, plus curren rae o
invesmen should cover expeced
needs over he medium o long
erm.

£412,400

Total £4,884,166

General Reserve
The organisaon ended he year wih a General Reserve o
£1.96 million, equivalen o approximaely 4 monhs direc
chariable expendiure a 2016 levels. Trusees have agreed
a budge or 2017 ha will see he General Reserve reduced
o he equivalen o 2.4 monhs operang cos. We do no
expec reserves o drop below his level in 2017 or 2018.

Resriced Funds
These relae o income he use o which has been resriced
o specic areas o our services. They include donaons rom
russ and oundaons and grans rom public bodies owards
he coss o projecs or specic lines o expendiure. Trusees
expec o use he unds held a he end o 2016 during 2017.

Fundraising regulaons
There are many changes coming up wih regards o daa
proecon legislaon and here has been a noable ghening
o rules by regulaors such as he ICO and he Fundraising
Regulaor over he pas wo years. Wih his in mind we have
been logging any poenal risk areas and looking amigaons
organisaon-wide.

We are raining all sa in daa proecon principles and
inroducing an inducon programme or all new sa o ensure
everyone undersands heir obligaons and ha hey ollow
bes pracce guidelines. We are also running a year long pro-
jec in he Fundraising Deparmen which is especially aeced
by hese changes. The projec deals wih daa proecon,
compliance wih key regulaon and bes pracce and also he
communicaon preerences o our supporers. We are aking
advice rom creave agencies, legal parners, secor peers
and are aending a number o conerences on he subjec o
ensure ull compliance by May 2018 when he new General
Daa Proecon Regulaon legislaon comes ino eec.

Invesmen Policy
The Trusees consider ha i is no pruden o inves any o
he reserves long erm. The invesmen policy is hereore
o manage unds so as o obain he bes rae o ineres on
hem. Raes on Freedom rom Torure’s accouns are regularly
compared wih ohers available in he marke place o ensure
ha hey are sll compeve.
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RISK MANAGEMENT

A Risk Regiser has been compiled which idenes he naure
o he risk, is impac and likelihood and he migaon we
already have in place and urher acons o minimise risk
where necessary. The regiser is reviewed and updaed every
monh by he SMT and quarerly by he Board. Various acons
o reduce risk were implemened during 2016.

Our op ve risks have been idened as:

Risk 1:
Unable o demonsrae ha all o our services are operang
wihin legal and proessional sandards.

Migaon:
Projec iniaon documen agreed o implemen proposed
changes in clinical services. Pahways implemenaon plan
sared in February 2017. Brish Associaon or Counselling
and Psychoherapy regisraon and accrediaon applied or.
All cenres are applying or Care Qualiy Commission / Inde-
penden Healhcare Services regisraon. Major inciden re-
sponse plan in place o manage media enquiries and minimise
impac. Qualiy assurance process and policies in place and
peer review inspecons underaken annually. People sraegy
inroduced o improve he managemen o perormance and
capabiliy issues.

Risk 2:
Unable o demonsrae compliance wih inormaon
governance requiremens.

Migaon:
Daa proecon and record keeping policies updaed in 2016.
PID o agree and develop an organisaonal approach o inor-
maon governance. Implemen an inormaon governance
policy and agree he responsibilies or IG managemen, IG
champions idened and IG group se up. All sa provided
wih appropriae raining on inormaon governance require-
mens. Condenaliy code o conduc ha provides sa wih
clear guidance and inroduce an inormaon leae or cliens
inorming hem how heir inormaon may be used and heir
righs. Ensure monioring and enorcemen processes are in
place and all sysems are conrolled, moniored and audied o
preven improper useage.

Risk 3:
Failure o raise adequae unds o enable us o deliver our
sraegic plans.

Migaon:
£250k per annum invesmen approved and acon plan
in place. Recruimen o new sa under way o begin o
increase our abiliy o arge new donors and make more asks.
Small addional spend agreed by rusees o be used or ad-
versing and donor acquision. Researching unding sources
o enable urher invesmen.

Risk 4:
The risk o a prevenable removal o a clien in reamen wih
proecon needs o a counry where hey were orured is
increased due o increased enorcemen operaons due o he
polical environmen.

Migaon:
Removals prevenon proocol or cliens in herapy and
raining or clinical sa. Qualiy improvemens in Legal Advice
and Welare Service (LAWS), LAWS surgeries, urgen deenon
proocol. Serious unoward inciden sysem in place. Training
included as par o corporae inducon. LAWS module o Day-
ligh (clien daabase) suppors idencaon o people a risk
o removal. Review o raining logs and ensure all curren and
uure sa are up o dae done as par o peer review qualiy
assurance inspecon.

Risk 5:
A clien harms or kills sel or anoher person or commis a
erroris aack, or oher serious crime.

Migaon:
Risk o violence o ohers considered in regular risk
assessmens or all cliens. Major inciden response plan
in place. Clinical risk managemen policy, child proecon
policy, saeguarding vulnerable aduls (SGVA) and saeguarding
vulnerable children & young people. Behaviour a work policy.
Preven sraegy reviewed o include radicalisaon. Risk man-
agemen and suicide prevenon raining provided o all clinical
sa as par o heir mandaory raining. Mul-disciplinary
eam reviews o all cliens ideny hose a high risk, putng in
place robus plans o manage and saeguard risks. Improved
iner-disciplinary working wih oher relevan agencies.
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ORGANISATIONAL STRUCTURE

Srucure, Governance and Managemen
Freedom rom Torure is legally consued as a company limi-
ed by guaranee, Medical Foundaon or he Care o Vicms o
Torure. Is governing insrumens are he memorandum and
arcles o associaon. I is regisered wih boh he Chariy
Commission and he Oce o he Scotsh Chariy Regulaor.
I adoped he brand name o Freedom rom Torure during
2011. Is only subsidiary, Survivors Trading Limied, is dorman
and has no signican asses or liabilies.

Key managemen renumeraon policy
The remuneraon o he key managemen, who consis o he
individuals disclosed in 7 o he nancial saemens on page
38, has been esablished in accordance wih marke raes,
aking ino accoun he level o experse, experience and skills
required o ull he roles successully. The chariy has ormed
a salary commiee which will repor o he Ehics and Values
commiee. The remuneraon policy will be developed in due
course.

Organisaonal srucure
The governing body is he Board o Trusees (he Board) which
me ve mes in 2016. The Trusees are also Direcors o
he company. The ollowing our sanding Commiees o he
Board, each consisng o a number o Trusees (wih exernal
co-opees as appropriae) me several mes during he year:
Governance & Nominaons, Finance & Fundraising, Clinical
and Legal Governance and Policy.

The Board received repors rom he Chie Execuve, members
o he Senior Managemen Team and he Board Commiees
covering he nancial siuaon and he work o all depar-
mens, nong signican developmens in our work and in he
environmen in which we operae.

The Board includes senior proessionals in key disciplines rel-
evan o he managemen o he organisaon: human righs,
medicine, menal healh, law, policy, nance, governance, child
proecon, undraising, communicaons, inormaon and
echnology and human resources – who are able o appreciae
and assess he risks in heir respecve elds. We have inernal
conrols in place o migae idened risks in compliance wih
Chariy Commission guidelines.

New Trusees are appoined by he Board when he need
arises o replace leavers and srenghen parcular core
compeencies agains a skills audi. Recruimen o new
Trusees is hrough an open process wih vacancies adver-
sed on various websies and applicaons are parcularly
encouraged rom ormer service users wih experse in he
elds sough. The erm o oce is hree years, afer which
a Trusee may be re-appoined or up o a maximum o wo
erms. In addion, up o wo Trusees can be appoined or
longer periods in exceponal circumsances. New Trusees
receive a comprehensive inducon covering he organisaon’s

mission, acvies, sraegy and nances and abou heir own
responsibilies. The Board approves he sraegy, annual
budges and major invesmens alongside receiving quarerly
managemen accouns and assessing overall perormance.
The Senior Managemen Team has delegaed responsibiliy
or operaonal managemen o he chariy aking day o day
decisions in he ineres o he chariy. Away days are held o
review longer erm sraegic issues. During he las year, wo
Trusees resigned or rered and wo more will rere in 2017.
They were replaced wih ve new Trusees recruied in 2016.
Dr Frank Margison also sepped down as Chair having served
hree erms as Trusee and Chair. Proessor Francesca Klug,
OBE ook over as Chair in March 2016 ollowing an exensive
hree monh inducon process. We have wo new parons:
Lord Al Dubs and Proessor Philippe Sands QC. Susan Munroe
connued o serve as he Chie Execuve and Company Secre-
ary. There was a minor reorganisaon shifing responsibiliy
or acilies and recepon rom he Direcor o Finance o he
Direcor o People & Transormaon.

Clinical services (including medical, psychoherapeuc & social
work) are provided hrough our cenres in England (London
and Souh Eas, Norh Wes, Norh Eas and WesMidlands)
and Scoland. They deliver one-o-one, group and amily
rehabiliaon o survivors o orure and produce orensic
medico-legal repors. The deparmen also provides raining
and capaciy building services o exernal parners and organi-
saons involved in he welare o survivors o orure including
NGOs and sauory services, he legal secor and immigraon
judiciary as well as relevan Home Oce eams.

We have one Psychological Therapis / Capaciy Builder in York-
shire and Humberside who works in parnership wih anoher
chariy in he region, BAFRA.

Clinical Services also deliver Oureach work which includes
psychoherapy, legal and welare casework provided in ou-
reach cenres.

We employ 157 sa and during he year he organisaon was
orunae o have he services o approximaely 200 par-me
voluneers. Mos worked in he area omedical, herapeuc
and casework services in all ve clinical cenres. In addion
around 50 supporers aced as voluneer holiday hoss or our
cliens and heir amilies.
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trusees (who are also direcors oMedical Foundaon
or he Care o Vicms o Torure or he purposes o com-
pany law) are responsible or preparing he Trusees’ Repor,
Sraegic Repor and he nancial saemens in accordance
wih applicable law and Unied Kingdom Accounng Sandards
(Unied Kingdom Generally Acceped Accounng Pracce).

Company law requires Trusees o prepare nancial sae-
mens or each nancial year which give a rue and air view
o he sae o he aairs o he chariable company and o he
incoming resources and applicaon o resources, including he
income and expendiure, o he chariable company or ha
period. In preparing hese nancial saemens, he Trusees
are required o:

• selec suiable accounng policies and hen apply
hem consisenly;

• observe he mehods and principles in he
Charies Saemen o Recommended Pracce
(SORP);

• make judgmens and esmaes ha are reasonable and
pruden;

• sae wheher applicable UK Accounng Sandards
including FRS 102 have been ollowed, subjec o
any maerial deparures disclosed and explained in he
nancial saemens;

• prepare he nancial saemens on he going concern
basis unless i is inappropriae o presume ha he
chariable company will connue in business.

The Trusees are responsible or keeping adequae accounng
records ha disclose wih reasonable accuracy a any me
he nancial posion o he chariable company and enable
hem o ensure ha he nancial saemens comply wih he
Companies Ac 2006, he Charies and Trusee Invesmen
(Scoland) Ac 2005 and he Charies Accouns (Scoland) Reg-
ulaons 2006 as amended by he Charies Accouns (Scoland)
Amendmen (No.2) Regulaons 2014. They are also respon-
sible or saeguarding he asses o he chariable company
and hence or aking reasonable seps or he prevenon and
deecon o raud and oher irregularies.

In so ar as he Trusees are aware:

• here is no relevan audi inormaon o which he
chariable company’s audior is unaware; and

• he Trusees have aken all seps ha hey ough o have
aken o make hemselves aware o any relevan audi
inormaon and o esablish ha he audior is aware o
ha inormaon.

The Trusees are responsible or he mainenance and inegriy
o he corporae and nancial inormaon included on he
chariable company’s websie. Legislaon in he Unied King-
dom governing he preparaon and disseminaon o nancial
saemens may dier rom legislaon in oher jurisdicons.

The Trusees’ Annual Repor is approved by he Trusees o he
Chariy.

The Sraegic Repor, which orms par o he Annual Repor,
is approved by he Trusees in heir capaciy as direcors in
company law o he chariy.

Signed on heir behal by:

Melanie Essex Peer Aield
Vice-chair o Trusees Vice-chair o Trusees

Approved on he 2017
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND TRUSTEES
OF MEDICAL FOUNDATION FOR THE CARE OF VICTIMS OF TORTURE

We have audied he nancial saemens oMedical Founda-
on or he Care o Vicms o Torure or he year ended 31
December 2016 which comprise he Saemen o Financial
Acvies (incorporang Income and Expendiure Accoun), he
Balance Shee, he Saemen o Cash Flows, and he relaed
noes. The nancial reporng ramework ha has been ap-
plied in heir preparaon is applicable law and Unied Kingdom
Accounng Sandards (Unied Kingdom Generally Acceped
Accounng Pracce) including FRS 102 ‘The Financial Repor-
ing Sandard Applicable in he UK and Ireland’.

This repor is made solely o he chariable company’s mem-
bers, as a body, in accordance wih Chaper 3 o Par 16 o he
Companies Ac 2006 and o he chariable company’s Trusees,
as a body, in accordance wih secon 44 (1)(c) o he Charies
and Trusee Invesmen (Scoland) Ac 2005. Our audi work
has been underaken so ha we migh sae o he chariable
company’s members and rusees hose maers which we are
required o sae o hem in an audiors’ repor addressed o
hem and or no oher purpose. To he ulles exen per-
mied by law, we do no accep or assume responsibiliy o
any pary oher han he chariable company and chariable
company’s members, as a body, and he Chariy’s Trusees, as
a body, or our audi work, or his repor, or or he opinions
we have ormed.

Respecve responsibilies o Trusees and audior
As explained more ully in he Trusees’ Responsibilies
Saemen se ou on page 23, he Trusees (who are also he
direcors o he chariable company or he purposes o com-
pany law) are responsible or he preparaon o he nancial
saemens and or being sased ha hey give a rue and air
view.

We have been appoined as audior under secon 44 (1)(c) o
he Charies and Trusee Invesmen (Scoland) Ac 2005 and
under he Companies Ac 2006 and repor o you in accord-
ance wih regulaons made under hose Acs. Our respon-
sibiliy is o audi and express an opinion on he nancial
saemens in accordance wih applicable law and Inernaon-
al Sandards on Auding (UK and Ireland). Those sandards
require us o comply wih he Auding Pracces Board’s Ehical
Sandards or Audiors.

Scope o he audi o he nancial saemens
An audi involves obaining evidence abou he amouns and
disclosures in he nancial saemens sucien o give rea-
sonable assurance ha he nancial saemens are ree rom
maerial missaemen, wheher caused by raud or error. This
includes an assessmen o: wheher he accounng policies
are appropriae o he chariable company’s circumsances
and have been consisenly applied and adequaely disclosed;
he reasonableness o signican accounng esmaes made
by he direcors; and he overall presenaon o he nancial

saemens. In addion, we read all he nancial and non--
nancial inormaon in he rusees annual repor o ideny
maerial inconsisencies wih he audied nancial saemens
and o ideny any inormaon ha is apparenly maerially
incorrec based on, or maerially inconsisen wih, he knowl-
edge acquired by us in he course o perorming he audi. I
we become aware o any apparenmaerial missaemens or
inconsisencies, we consider he implicaons or our repor.

Opinion on he nancial saemens
In our opinion he nancial saemens:

• give a rue and air view o he sae o he chariable
company’s aairs as a 31 December 2016 and o is
incoming resources and applicaon o resources,
including he income and expendiure or he year hen
ended; and

• have been properly prepared in accordance wih Unied
Kingdom Generally Acceped Accounng Pracce; and

• have been prepared in accordance wih he Companies
Ac 2006, he Charies and Trusee Invesmen
(Scoland) Ac 2005 (as amended) and Regulaons 6
and 8 o he Charies Accouns (Scoland) Regulaons
2006 (as amended).

Opinions on oher maers prescribed by he Companies Ac
2006
In our opinion, based on he work underaken in he course o
he audi:

• he rusees’ annual repor has been prepared in
accordance wih applicable legal requiremens; and

• he inormaon given in he rusees’ annual repor or
he nancial year or which he nancial saemens are
prepared is consisen wih he nancial saemens.

Maers on which we are required o repor by excepon
In he ligh o he knowledge and undersanding o he com-
pany and is environmen obained in he course o he audi,
we have no idened maerial missaemens in he rusees’
annual repor.

We have nohing o repor in respec o he ollowing maers
where he Companies Ac 2006 and he Charies Accouns
(Scoland) Regulaons 2006 (as amended) require us o repor
o you i, in our opinion:

• he chariable company has no kep adequae
accounng records, or reurns adequae or our audi
have no been received rom branches no visied by us;

or
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• he chariable company’s nancial saemens are no in
agreemen wih he accounng records and reurns; or

• cerain disclosures o Trusees’ remuneraon specied
by law are nomade; or

• we have no received all he inormaon and
explanaons we require or our audi.

Luke Holt, Senior Statutory Auditor Devonshire House
For and on behal o 60 Goswell Road
Kingson Smih LLP, Sauory Audior London EC1M 7AD

Kingson Smih LLP is eligible o ac as an audior in erms o secon 1212 o he Companies Ac 2006

Approved on he 2017
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Saemen o nancial acvies
Incorporang Income and Expendiure Accoun or he year ended 31 December 2016

Total Total

Unresriced Restricted unds funds

unds unds 2016 2015

Notes £ £ £ £

Income rom:

Donaons and legacies 2 6,981,636 651,199 7,632,835 7,169,594

Chariable acvies 4 292,797 343,621 636,418 554,285

Oher rading acvies (incl. undraising) 3 272,711 - 272,711 279,047

Invesmens 18,844 - 18,844 15,375

Total 7,565,988 994,820 8,560,808 8,018,301

Expendiure on:

Raising unds 5 2,112,091 - 2,112,091 2,652,430

Chariable acvies 5,129,177 1,112,958 6,242,135 5,891,588

Total 6 7,241,268 1,112,958 8,354,226 8,544,018

Ne (losses)/gains on invesmens 3,303 - 3,303 (634)

Ne (expendiure)/income 328,023 (118,138) 209,885 (526,351)

Nemovemens in unds 328,023 (118,138) 209,885 (526,351)

Reconciliaon o unds:

Toal unds brough orward 6,512,121 662,750 7,174,871 7,701,222

Toal unds carried orward 6,840,144 544,612 7,384,756 7,174,871

In he curren and previous year he only resriced income was included in Donaons and legacies and Chariable acvies (see
Noes 2 and 4); he only resriced expendiure was included in Chariable acvies (see Noe 6).
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Notes 2016 2015

£ £

Fixed Asses

Tangible asses 8 4,556,021 4,674,916

Inangible asses 8 49,392 151,741

Invesmens 9 14,289 10,986

4,619,702 4,837,643

Curren Asses

Debors 10 777,037 703,774

Shor-erm deposis 1,408,336 1,205,615

Cash a hand and in bank 1,628,070 1,535,573

3,813,443 3,444,962

Crediors: amouns alling due

wihin one year 11 (442,668) (402,955)

Ne curren asses 3,370,775 3,042,007

Toal asses less curren liabilies 7,990,477 7,879,650

Crediors: amouns alling due

afer one year 12 (605,721) (704,779)

Net assets 7,384,756 7,174,871

Funds 14

Unresriced unds:

Designaed unds 4,884,166 4,562,191

General reserve 1,955,978 1,949,930

6,840,144 6,512,121

Resriced income unds: 544,612 662,750

7,384,756 7,174,871

Balance Shee as a 31 December 2016
(Company limied by guaranee - regisered no. 2398586)

The accompanying noes are an inegral par o hese accouns.

The accouns were approved and auhorised or issue by he Board o Trusees on he 20h June 2017 and signed on is behal
by:

Gillian Fawce, Trusee
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Cash ow saemen or he year ended 31 December 2016

The accompanying noes are an inegral par o hese accouns.

Notes 2016 2015

£ £

Cash ows rom operang acvies:

Ne cash provided by/(used in) operang acvies 456,520 (299,412)

Cash ows rom invesng acvies:

Dividends and ineres rom invesmens 18,844 15,375

Purchase o propery, plan and equipmen (72,604) (84,684)

Ne cash (used in)/provided by invesng acvies (53,760) (69,309)

Cash ows rom nancing acvies:

Repaymens o borrowing (95,949) (93,928)

Ineres paid (11,593) (13,612)

Ne cash (used in)/provided by nancing acvies (107,542) (107,540)

Change in cash and cash equivalens in he reporng period 295,218 (476,261)

Cash and cash equivalens a he beginning o he reporng period 2,741,188 3,217,449

Cash and cash equivalens a he end o he reporng period 3,036,406 2,741,188

Reconciliaon o ne income/ (expendiure) o ne cash ow rom operang acvies

2016 2015

£ £

Ne income / (expendiure) 209,885 (526,351)

Adjusmens or:

Depreciaon charges 171,500 181,639

Amorsaon charges 122,348 118,348

Dividends and ineres rom invesmens (18,844) (15,375)

Ineres paid 11,593 13,612

(Gains)/ losses on invesmens (3,303) 634

(Increase)/decrease in debors (73,263) (99,440)

Increase in crediors 36,604 27,521

Ne cash provided by/(used in) operang acvies 456,520 (299,412)

Analysis o cash and cash equivalens

Cash in hand 1,628,070 1,535,573

Noce deposis (less han 30 days) 1,408,336 1,205,615

3,036,406 2,741,188
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1. ACCOUNTING POLICY

General inormaon and basis o preparaon:

Medical Foundaon or he Care o Vicms o Torure is a
chariable company limied by guaranee. In he even o he
Foundaon being wound up, he liabiliy in respec o he
guaranee is limied o £1 per member o he Foundaon. The
address o he regisered oce is given in he chariy inorma-
on on page 3 o hese nancial saemens. The naure o he
Foundaon’s operaons and principal acvies are included in
he Trusees’ Repor.

The unconal currency used o prepare he nancial sae-
mens was Serling.

The organisaon consues a public bene eny as dened
by FRS 102. The nancial saemens have been prepared in
accordance wih Accounng and Reporng by Charies: Sae-
men o Recommended Pracce (SORP) applicable o charies
preparing heir accouns in accordance wih he Financial Re-
porng Sandard applicable in he UK and Republic o Ireland
(FRS 102) issued on 16 July 2014, as updaed hrough Updae
Bullen 1 published on 2 February 2016, he Financial Repor-
ing Sandard applicable in he Unied Kingdom and Republic o
Ireland (FRS 102), he Charies Ac 2011, he Companies Ac
2006 and he Charies Accouns (Scoland) Regulaons 2006
as amended by he Charies Accouns (Scoland) Amendmen
(No.2) Regulaon 2014 and UK Generally Acceped Pracce as
i applies rom 1 January 2015.

The nancial saemens are prepared on a going concern
basis under he hisorical cos convenon, modied o include
cerain iems a air value.

The nancial saemens do no consolidae he income,
expendiure, asses or liabilies o he rading company as
disclosed in noe 9 due o heir immaerialiy.

The signican accounng policies applied in he
preparaon o hese nancial saemens are se ou below.
These policies have been consisenly applied o all years
presened unless oherwise saed.

Going concern
The Trusees have assessed wheher he use o he
going concern basis is appropriae and have considered
possible evens or condions hamigh cs signican doub
on he abiliy o he chariable company o connue as a going
concern. The Trusees have made his assessmen or a period
o a leas one year rom he dae o approval o he nancial
saemens. Afer making enquiries he Trusees have conclud-
ed ha here is a reasonable expecaon ha he chariable
company has adequae resources o connue in operaonal
exisance or he oreseeable uure and here are no maerial

unceraines which may cause doub on he company’s abiliy
o connue as a going concern. The chariable company here-
ore connues o adop he going concern basis in preparing
hese nancial saemens.

Tangible and inangible xed asses
Tangible xed asses are inially measured a cos and subse-
quenly a cos less depreciaon and any impairmen losses.
Depreciaon is provided a raes per annum calculaed o
wrie o he cos or valuaon o each asse over is useul lie,
as ollows:

Freehold Land 0%

Freehold Building 2%

Long Lease Building 2%

Compuer Equipmen 25%

Daabase Sofware 20%

Furniure, Fixing and Fitng 25%

The depreciaon raes above reec he duraon ha asses
reain a value o he organisaon.

Inangible asses are amorsed over heir expeced useul lie,
as ollows:

Sofware 20%

Invesmens
Lised invesmens are inially measured a cos and subse-
quenly measured a air value. Changes in air value and gain
and losses arising on disposal o invesmen are reeced in
he Saemen o Financial Acvies a he balance shee dae.
Invesmens in subsidiaries are saed a cos less any provision
or impairmen.

Cash and cash equivalens
Cash and cash equivalens include cash in hand, deposis held
a call wih banks, oher shor- erm liquid
invesmens wih original mauries o hree monhs or less.

Financial insrumens
Basic nancial insrumens are measured a amorsed cos
oher han invesmens which are measured a air value.

Income recognion
All incoming resources are included in he Saemen o Finan-
cial Acvies (SoFA) when he organisaon is legally enled o
he income afer any perormance condions have been me,
he amoun can be measured reliably and i is probable ha
he income will be received.

For donaons o be recognised he organisaon will have been
noed o he amouns and he selemen dae in wring. I
here are condions aached o he donaon and his requires

Noes o he nancial saemens or he year ended 31 December 2016
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a level o perormance beore enlemen can be obained
hen income is deerred unl hose condions are ully me or
he ullmen o hose condions is wihin he conrol o he
organisaon and i is probable ha hey will be ullled.

No amoun is included in he nancial saemens or volun-
eer me in line wih he SORP (FRS 102). Furher deail is
given in he Trusees’ Repor.

For legacies, enlemen arises when he chariy is aware ha
probae has been graned. Receip is normally probable when
he execuors have esablished ha here are sucien asses
in he esae. Where legacies have been noed o he chariy,
or he chariy is aware o he granng o probae, and he
crieria or income recognion have no been me, hen he
legacy is reaed as a conngen asse and disclosed i
maerial.

Income rom rading acvies includes income earned rom
undraising evens and rading acvies o raise unds or he
chariy. Income is received in exchange or supplying goods
and services in order o raise unds and is recognised when
enlemen has occurred.

Expendiure
Direc chariable expendiure is analysed under our broad
acviy headings: medical/herapeuc/casework; educaon,
raining and inormaon; human righs work; and relie grans
or individuals and amilies. Under each o hese headings is
included sa coss direcly aribued o each acviy, iner-
preng coss where appropriae, specic projec coss and
an allocaon o shared coss such as premises and elephone
usage on he basis o he sa me spen on each acviy.
Cos o generang unds includes direc expendiure incurred
in relaon o undraising campaigns and evens, sa coss
direcly aribued o his acviy and shared coss which are
allocaed as above. Suppor coss represen hose uncons
which are wholly or mainly in suppor o he above
acvies including senior managemen, human resources and
nancial adminisraon. Governance includes only hose coss
associaed wih mainaining he organisaon as a legal, raher
han an operaonal eny. See noe 6.

Grans payable are paymens made o hird pares in urher-
ance o he Chariy’s objecves. Uncondional gran oers
are accrued in ull once he recipien has been advised o he
gran award and he paymen is probable. Where gran awards
are subjec o perormance condions ha are ouside o he
conrol o he Chariy hese are accrued when he recipien
has been noed o he gran award.

Foreign exchange
Transacons in currencies oher han pounds serling are
recorded a he raes o exchange prevailing a he daes o
he ransacons. A each reporng end dae, moneary asses

and liabilies ha are denominaed in oreign currencies are
reranslaed a he raes prevailing on he reporng end dae.
Gains and losses arising on ranslaon are included in he
Saemen o Financial Acvies or he period.

Operang leases
The renals paid on operang leases are charged o expendi-
ure on a sraigh line basis over he erm o he lease.

Pension cos
The organisaon provides a dened conribuon pension
scheme or is employees and conribuons payable or he
year are charged o he Saemen o Financial Acvies.

Funds
Unresriced unds are available or use a he discreon o he
Trusees, in urherance o he general chariable objecves
o he organisaon. Designaed unds comprise unresriced
unds ha have been se aside by he Trusees or parcular
purposes. The aim and use o each designaed und is se ou
in noe 14. The General Reserve is he balance o unresric-
ed unds no designaed by he Trusees. Resriced unds
are unds, he use o which is subjec o specic condions
imposed by he donors or as specied in an appeal o donors.

Crical accounng esmaes and areas o judgemen
In preparing he nancial saemens i is necessary o
make cerain judgemens, esmaes and assumpons ha
aec he amouns recognised in he nancial saemens. In
he view o he Trusees, judgemens, esmaes and assump-
ons ha had he mos signican aec included legacy
income recognion and depreciaon, as per he accounng
policies previously disclosed.
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2. DONATIONS AND LEGACIES

2016 2016 2016

2016 Unresriced Restricted Total

unds unds unds

£ £ £

Truss & oundaons 236,686 610,823 847,509

Companies 66,888 - 66,888

Individuals:

Commied donaons (excluding Gif Aid) 2,464,108 - 2,464,108

Major donaons (excluding Gif Aid) 341,502 37,000 378,502

Oher donaons (excluding Gif Aid) 1,440,868 3,376 1,444,244

Gif aid ax claimable 808,223 - 808,223

Legacies 1,623,361 - 1,623,361

Total 6,981,636 651,199 7,632,835

2015 2015 2015

2015 Unrestricted Restricted Total

funds funds funds

£ £ £

Truss & oundaons 209,109 665,175 874,284

Companies 47,111 2,963 50,074

Individuals:

Commied donaons (excluding Gif Aid) 2,491,500 - 2,491,500

Major donaons (excluding Gif Aid) 355,471 27,000 382,471

Oher donaons (excluding Gif Aid) 1,471,862 61,420 1,533,282

Gif aid ax claimable 807,698 - 807,698

Legacies 1,030,285 - 1,030,285

Total 6,413,036 756,558 7,169,594

Income rom russ and oundaons included he ollowing:

Donor Purpose £

Breadscks Foundaon Norh Wes Cenre: Therapy and Training 150,000

Comic Relie London Cenre: Policy and Human Righs 77,500

Esmée Fairbairn Foundaon Survivors Speak OUT and Policy 40,000

Comic Relie London Cenre: Children and Young Peoples Services 38,322

Open Sociey Foundaon London Cenre: Group work 35,000

BBC Children in Need London Cenre: Childrens Services 28,000

Ciy Bridge Trus London Cenre: Children’s Services 26,250
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Donor Purpose £

Sanley Thomas Johnson Foundaon London Cenre: Group work 25,000

The Roberson Trus Scoland Cenre: Therapy Services 20,000

American Jewish Commiee London Cenre: Policy and Human Righs 17,185

Alan & Babee Sainsbury Chariable Fund London Cenre: Family herapy Services 10,000

Trus or London London Cenre: Policy and Human Righs 15,000

The DG Chariable Selemen Scoland Cenre: Separaed Young Torure Survivors Services 15,000

Philip King Chariable Trus London Cenre: Music Therapy 10,000

The RS Macdonald Chariable Trus Scoland Cenre: Children and Young Peoples Services 10,000

Three Oaks Trus WesMidlands Cenre: Clien Inerpreaon 10,000

M & C Trus London: Children’s Therapy Services 8,000

Parick and Helena Fros Foundaon London Cenre: Wrie o Lie 7,500

Bearice Laing Trus London Cenre: Child Psychoherapy & Family Therapy 5,000

Persula Foundaon London Cenre: Wrie o Lie 5,000

Goshen Trus Newcasle Cenre: Oureach herapy services 4,000

Zephyr Chariable Trus London Cenre: Trainng and Capaciy Building 3,300

Ausn & Hope Pilkingon Trus London Cenre: Wrie o Lie 3,000

Ashla Trus London Cenre: Wrie o Lie 3,000

Eleanor Rahbone Chariable Trus Norh Wes Cenre: Training and Capaciy Building 2,500

Miss KM Harbinson’s Chariable Trus Scoland Cenre: Therapy Service 2,400

Mancheser Guardian Sociey Char. Trus Norh Wes Cenre: Core suppor 2,000

Mickel Fund Scoland Cenre: Children and Young Peoples Services 2,000

Barbara Saunders Trus London Cenre: Child Psychoherapy & Family Therapy 2,000

The Eveson Chariable Trus WesMidlands Cenre: Children and Young Peoples Services 2,000

Homeland Chariable Trus London Cenre: Children’s Therapy Services 2,000

The Joe Srummer Foundaon Norh Wes Cenre: Music Therapy 1,733

London Churches Reugee Fund London Cenre: Clien relie 1,500

The Wescrof Trus WesMidlands Cenre: Core Suppor 1,500

Neherdale Trus Scoland Cenre: Therapeuc Suppor 1,375

Kenneh Barge Memorial Trus Scoland Cenre: Clien Travel 1,000

JTH Chariable Trus Scoland Cenre: Core Suppor 1,000

Madeline Mabey Trus Norh Wes cenre: Children and Young People Therapy 1,000

The Casey Trus London Cenre: Children and Young Peoples Services 1,000

Suasoma Trus London Cenre: Horculural Therapy 1,000

A he end o 2016 here were nine open residuary legacies wih an esmaed oal value o £303,000 which had nome he
condions or recognion as income during he year (2015 - 23 legacies oal value £810,000). In addion, here are hree
esaes wih an esmaed oal value o £33,000 which will be released on he expiraon o lie russ. We received no new
legacies in 2016 subjec o rus resricons.
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3. OTHER TRADING ACTIVITIES (INCL. FUNDRAISING)

2016 2015

£ £

Raes 110,124 123,772

Fundraising evens 138,885 114,533

Chrismas cards 13,527 8,576

Sundry 10,175 32,166

272,711 279,047

4. INCOME FROM CHARITABLE ACTIVITIES

2016 2016 2016

2016 Unresriced Restricted Total

unds unds unds

£ £ £

Grans rom governmen and public bodies:

Unied Naons Volunary Fund or Vicms o Torure - 13,660 13,660

European Commission (see breakdown below) - 14,892 14,892

Big Loery Fund (see below) - 237,068 237,068

Scotsh Execuve - 5,000 5,000

Ohers 73,001 73,001

Sub-oal governmen and public bodies - 343,621 343,621

Fees or medico-legal repors 249,756 - 249,756

Training ees 40,901 - 40,901

Publicaons sales and room hire 2,140 - 2,140

Toal 292,797 343,621 636,418

2015 2015 2015

2015 Unrestricted Restricted Total

funds funds funds

£ £ £

Grans rom governmen and public bodies:

Unied Naons Volunary Fund or Vicms o Torure - 12,861 12,861

European Commission (see breakdown below) - 155,955 155,955

Big Loery Fund (see below) - 107,819 107,819

Scotsh Execuve - 31,500 31,500

Sub-oal governmen and public bodies - 308,135 308,135

Fees or medico-legal repors 204,995 - 204,995

Training ees 40,515 - 40,515

Publicaons sales and room hire 640 - 640

Toal 246,150 308,135 554,285
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There are no known unullled condions, or conngencies aached o he income recognised in respec o governmen
grans.

The gran rom he Unied Naons Volunary Fund was used or clinicians’ salaries in he areas omedico-legal repors, adul
psychoherapy, counselling, clinical psychology and relie.

The income shown above is comprised o he oal unds received as adjused or he movemen in debors.

The Medical Foundaon was graeul o receive a gran rom he European Commission in 2016 as ollows:

Restricted

European Commission unds Funds

£

Rehabiliaon services and exploraon o bes pracces or adul orure survivors and heir amilies in he
UK and Ireland HOME/2014/PAVT/AG/6538

99,261

99,261

HOME/2014/PAVT/AG/6538 gran conribues o Psychological Therapy or adul survivors o orure in London and he devel-
opmen o a Family Therapy service or survivors o orure run by our projec parner SPIRASI in Dublin, Republic o Ireland.

As he senior parner in he gran above (HOME/2014/PAVT/AG/6538) he organisaon has received and is holding he poron
o he gran payable o our projec parner SPIRASI. These unds are being disbursed o SPIRASI upon compleon omilesones
and projec repors. A he end o he year he Serling GBP £ equivalen o he unds held by Medical Foundaon was £11,557

The Medical Foundaon was graeul o receive hree grans rom he Big Loery und in 2016 as ollows:

Restricted

Funds

£

Helping Torure Survivor Families Recover o Rebuild heir Lives IID/1/010459375 Big Loery Scoland 68,907

Holisc suppor or orure survivors Reaching Communies: reerence 31023924 79,858

Helping Adul Torure Survivors Recover o Rebuild Their Lives: reerence 10259774 80,633

229,398

The grans above conribued o amily herapy in Scoland, adul herapy in London and adul herapy in he Norh Wes o
England or survivors o orure.

These unds are included as par o he relevan resriced unds in Noe 14.
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5. COST OF RAISING FUND

2016 2015

£ £

DirecMarkeng 1,155,107 1,597,033

Legacies 63,526 58,159

Truss and Corporae 239,450 175,415

Evens 105,835 112,123

Local Groups 68,655 73,451

Communiy & Naonal Fundraising 100,169 199,210

Major Donors 158,282 147,166

Grans 137,835 123,123

Cos o raising volunary income 2,028,859 2,485,680

Cos o acvies or generang unds 83,232 166,750

Toal cos o raising unds 2,112,091 2,652,430

6. ANALYSIS OF TOTAL EXPENDITURE

Oher

2016 Sa direct Support Total

costs costs costs 2016

£ £ £ £

Raising unds:

Volunary income 706,456 973,565 348,839 2,028,859

Generang unds 40,792 18,941 23,500 83,232

747,247 992,505 372,339 2,112,091

Chariable expendiure:

Acvies in urherance

o our objecs:

Medical/herapy/casework 3,043,507 246,088 1,107,764 4,397,359

Educaon/raining/ino. 533,971 43,097 240,808 817,876

Human righs work 585,184 97,859 231,355 914,399

Relie grans 8,366 100,760 3,374 112,501

4,171,029 487,805 1,583,301 6,242,135

Suppor coss 631,508 1,324,132 (1,955,640) -

Toal expendiure 5,549,784 2,804,442 - 8,354,226
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Other

Saf direct Support Total

2015 costs costs costs 2015

£ £ £ £

Raising unds:

Volunary income 718,137 1,375,914 391,630 2,485,681

Generang unds 59,803 73,196 33,750 166,749

777,940 1,449,110 425,380 2,652,430

Chariable expendiure:

Acvies in urherance

o our objecs:

Medical/herapy/casework 2,888,502 154,575 1,107,490 4,150,567

Educaon/raining/ino. 503,666 26,423 266,454 796,543

Human righs work 495,292 78,999 256,484 830,775

Relie grans 13,203 94,599 5,901 113,703

3,900,663 354,596 1,636,329 5,891,588

Suppor coss 726,403 1,335,306 (2,061,709) -

Toal expendiure 5,405,006 3,139,012 - 8,544,018

All expendiure on raising unds was unresriced (2015 – he same); o he chariable acvies expendiure £5,129,551 was
unresriced (2015 - £4,908,920) and £1,112,958 was resriced (2015 - £982,668).

Relie grans include £100,760 (2015 - £94,599) given o individuals and amilies. O his, £68,913 provided approximaely
7,600 small grans o pay cliens’ ares in order ha hey could aend sessions a our clinical cenres and £31,847 provided
approximaely 950 larger grans, mainly in respec o subsisence o cliens unable o access sae suppor, rehabiliaon and
holidays hosed by supporers o Freedom rom Torure.

Ne incoming resources are saed afer charging:

Total Total

2016 2015

£ £

Audiors’ remuneraon:

Audi ee - sauory accouns 10,445 10,140

Audi ee - non audi services 2,911 2,765

Operang lease renals - Land and buildings 121,024 106,115
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Suppor coss represen premises and oher overhead coss which canno be direcly aribued o deparmens and
projecs. The allocaon o non-direc coss in he above able is as ollows:

Premises Financial Senior HR & 2016

2016 phone/pos Gover- adminis- manage- sa Total

urniure nance raon men raining allocated

£ £ £ £ £ £

Raising unds:

Volunary income 178,418 3,840 75,317 35,225 56,039 348,839

Acvies or generang unds 12,019 259 5,074 2,373 3,775 23,500

190,437 4,099 80,391 37,598 59,814 372,339

Chariable expendiure:

Acvies in urherance

o our objecs:

Medical/herapy/casework 566,580 12,194 239,174 111,860 177,956 1,107,764

Educaon/raining/ino. 123,166 2,651 51,991 24,315 38,685 240,808

Human righs work 118,329 2,547 49,951 23,362 37,166 231,355

Relie grans 1,727 36 729 340 542 3,374

809,802 17,428 341,845 159,877 254,349 1,583,301

Total 1,000,239 21,527 422,236 197,475 314,163 1,955,640

Premises Financial Senior HR & 2015

2015 phone/post Gover- adminis- manage- saf Total

furniture nance raton ment training allocated

£ £ £ £ £ £

Raising unds:

Volunary income 175,900 3,730 77,978 54,065 79,957 391,630

Acvies or generang unds 15,159 321 6,720 4,659 6,891 33,750

191,059 4,051 84,698 58,724 86,848 425,380

Chariable expendiure:

Acvies in urherance

o our objecs:

Medical/herapy/casework 497,426 10,547 220,515 152,890 226,112 1,107,490

Educaon/raining/ino. 119,677 2,538 53,054 36,784 54,401 266,454

Human righs work 115,199 2,443 51,069 35,408 52,365 256,484

Relie grans 2,650 56 1,175 815 1,205 5,901

734,952 15,584 325,813 225,897 334,083 1,636,329

Total 926,011 19,635 410,511 284,621 420,931 2,061,709

The basis o allocaon o coss in all cases is he proporon o direc sa me spen on each uncon. Senior managemen
includes he Chie Execuve’s oce.
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7. STAFF COSTS AND TRANSACTIONS WITH TRUSTEES

2016 2015

£ £

Salaries (including emporary sa) 4,588,265 4,431,579

Inerpreers 319,715 337,473

Social securiy 369,218 372,597

Pension conribuons 251,616 246,503

Lie assurance conribuons 20,970 16,854

5,549,784 5,405,006

The Foundaon conribues a he rae o 6% o gross salary o a money purchase pension scheme or sa wih more han
hree monhs’ service who have no oped ou o he scheme.

The year-end crediors includes an amoun o £34,444 (2015 - £403) or accrued pension coss.

The number o employees whose emolumens as dened or axaon purposes amouned o over £60,000 in he year was as
ollows:

2016 2015

£60,001 - £70,000 2 2

£70,001 - £80,000 - -

£80,001 - £90,000 2 1

Key managemen personnel comprises o he Trusees and Senior
Managemen Team (lised below):

Chie Execuve Ocer

Direcor o Clinical Services

Direcor o Finance and Cenral Services

Direcor o Fundraising and Communicaons

Direcor o People and Transormaon

Direcor o Policy and Advocacy

Toal remuneraon or hese poss amouned o £442,172 (2015 - £318,635)

All he employees in he above caegories parcipaed in he pension scheme. Conribuons made or hem amouned o
£26,958 (2015 - £24,105).
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The Trusees ac in a volunary capaciy and received no remuneraon. 4 (2015-2) Trusees received reimbursemen o
expenses oalling £1,344 during he year (2015 - £1,619). There were no oher relaed pars ransacons in he year
(2015 - £nil).

Sa coss included ex-graa, redundancy and paymen in lieu o noce coss o £107,876 (2015 - £205,153).

The average number o paid employees and sel-employed inerpreers (ull-me equivalen) over he year by uncon was:

2016 2015

Medical, herapeuc and casework 64 59

Inerpreers services including admin 9 4

Educaon, raining and inormaon 11 11

Human righs work 11 10

Suppor 14 14

Fundraising 17 19

Toal ull-me equivalen (salaried sa) 126 117

Inerpreers sel employed 4 6

Toal ull me equivalen (all sa) 130 123

Toal on payroll, ull me and par me 157 153

During he year he organisaon was orunae also o have he services o around 169 (2015 - 198) par-me voluneers. Mos
o hem worked in he medical, herapeuc and casework area.
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8. TANGIBLE AND INTANGIBLE FIXED ASSETS

Tangible Fixed Asses

Compuer

Freehold Long hardware/ Furniure/

land and Leasehold Oce Fixures 2016

building building equipmen & tngs Total

£ £ £ £ £

Cos:

A 01.01.16 5,419,752 435,331 763,158 446,587 7,064,828

Addions - - 45,631 6,974 52,605

A 31.12.16 5,419,752 435,331 808,789 453,561 7,117,433

Depreciaon:

A 01.01.16 1,199,096 71,867 701,479 417,470 2,389,912

Charge or he year 105,158 7,269 44,764 14,309 171,500

A 31.12.16 1,304,254 79,136 746,243 431,779 2,561,412

Ne book values:

A 31.12.15 4,220,656 363,464 61,679 29,117 4,674,916

A 31.12.16 4,115,498 356,195 62,546 21,782 4,556,021

Inangible

Fixed

Assets

Daabase sofware £

Cos:

A 01.01.16 591,742

Addions 19,999

A 31.12.16 611,741

Amorsaon:

A 01.01.16 440,001

Charge or he year 122,348

A 31.12.16 562,349

Ne book values:

A 31.12.15 151,741

A 31.12.16 49,392

The reehold land and building comprised he Foundaon’s main premises in Finsbury Park, London. The Long leasehold build-
ing, being he Newcasle cenre is held under a 295 years lease running rom 2006.
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9. INVESTMENTS

A he end o 2016 he chariy held lised invesmens comprising o shares valued a £14,289 (2015 - £10,986) which had been
donaed by supporers. The main holding is Scotsh Invesmen Trus Plc £13,496 (2015 - £10,425).

2016 2015

£ £

Marke value a beginning o year 10,986 11,620

Unrealised invesmen gain/(loss) 3,303 (634)

Marke value a end o year 14,289 10,986

In addion o he invesmens described above he Foundaon reained he shares compromising is £100 (2015-£100)
invesmen in is rading subsidary company, Survivors Trading Limied. Survivors Trading has been dorman since 2011 and
hereore here was no urnover income or expendiure. Ne asses amouned o £8 a he year-end (2015-£8). The income,
expendiure, asses and liabilies o he rading company are no consolidaed in his nancial saemens due o heir immae-
rialiy. Copies o Survivors Trading’s nancial saemens are available rom 111 Isledon Road, London, N7 7JW.

10. DEBTORS

2016 2015

£ £

Trade debors (medico-legal repor ees) 184,870 143,750

Bad debs provision (18,249) (22,930)

Tax recoverable on Gif Aid donaons 143,033 67,547

Sundry debors 418,782 460,868

Prepaymens 48,601 54,539

777,037 703,774

11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2016 2015

£ £

Bank loan repayable wihin one year 98,544 95,435

Trade crediors 139,021 103,063

Inland Revenue: PAYE and NI conribuons 112,647 113,141

Sa salaries and pensions 34,444 403

Oher accruals 58,012 90,913

442,668 402,955

See deails o bank loan below in noe 12.
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12. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2016 2015

£ £

Beween one and wo years 98,544 96,973

Beween wo and ve years 305,266 300,398

More han ve years 201,911 307,408

605,721 704,779

The above loan rom he Co-operave Bank is secured agains our reehold propery a 111 Isledon Road, London N7 wih
ineres charged a 1.10% above LIBOR. I is repayable in monhly insalmens over 14 years rom
December 2009.

13. LEASE COMMITMENTS

Toal uure minimum lease paymens payable under non-cancellable operang leases are as ollows:

2016 2015

£ £

Up o one year 79,134 79,134

Beween one and ve years 151,500 111,620

Laer han ve years - -

230,634 190,754

The Foundaon had commimens under non-cancellable leases or land buildings which relae o clinical cenres in Manches-
er, Birmingham and Glasgow.
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14. MOVEMENTS IN FUNDS

Opening and closing balances and movemens in unds were as ollows:

Brought Incoming Ougoing Transers Carried

2016 orward a during during & invesm. orward a

end 2015 2016 2016 gains 2016 end 2016

£ £ £ £ £

Resriced unds:

Medico-legal work - 6,147 (6,147) - -

Psychological herapy - Aduls 102,678 107,714 (190,832) - 19,560

Psychological herapy - CYPF - 120,572 (104,725) - 15,847

Group work - Aduls 3,333 45,311 (8,644) - 40,000

Group work - CYPF - 26,000 (17,700) - 8,300

Norh Wes cenre 40,917 246,070 (278,197) - 8,790

Scoland cenre 34,887 144,666 (152,947) - 26,606

Norh Eas cenre 35,411 5,960 (41,034) - 337

WesMidlands cenre 21,334 35,846 (48,678) - 8,502

Yorkshire and Humberside - 8,000 (6,000) - 2,000

Survivors wring group - Wrie 2 Lie projec - 18,500 (9,875) - 8,625

Training & capaciy building - 3,300 (3,300) - -

Research - 58,501 (58,501) - -

Human righs work 17,459 149,685 (155,811) - 11,333

Relie grans - 18,548 (17,798) - 750

Memorial lecures in
memory o A. Wehereld

43,268 - (5,500) - 37,768

Norh Eas cenre Fixed Asses reserve 363,463 - (7,269) - 356,194

662,750 994,820 (1,112,958) - 544,612

Designaed unds:

Fixed asses reserve 3,662,979 - - (118,025) 3,544,954

Recovery und - - - 400,000 400,000

Long erm donaon 526,812 13,170 (13,170) - 526,812

Major building repairs 372,400 - - 40,000 412,400

4,562,191 13,170 (13,170) 321,975 4,884,166

General reserve (unresriced und) 1,949,930 7,552,818 (7,228,098) (318,672) 1,955,978

Sub-oal: Chariy unds 7,174,871 8,560,808 (8,354,226) 3,303 7,384,756
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Brought Incoming Outgoing Transfers Carried

2015 forward at during during & investm. forward at

end 2014 2015 2015 gains 2015 end 2015

£ £ £ £ £

Resriced unds:

Medico-legal work - 5,788 (5,788) - -

Psychiaric care - 1,286 (1,286) - -

Psychological assessmen - - - - -

Adul psychoherapy - 207,528 (104,850) - 102,678

Adul group work - 5,000 (1,667) - 3,333

Child psychoherapy 31,568 60,500 (92,068) - -

Family herapy - 17,250 (17,250) - -

Horculural herapy - Naural Growh
Projec

- 3,391 (3,391) - -

Physical herapies - 643 (643) - -

Counselling - 1,286 (1,286) - -

Norh Wes cenre 40,000 243,765 (242,848) - 40,917

Scoland cenre 30,972 192,615 (188,700) - 34,887

Norh Eas cenre 31,676 100,000 (96,265) - 35,411

WesMidlands cenre 2,917 82,803 (64,386) - 21,334

Survivors wring group - Wrie 2 Lie
projec

6,875 14,515 (21,390) - -

Training & capaciy building - 2,800 (2,800) - -

Human righs work 17,153 117,500 (117,194) - 17,459

Relie grans - 8,023 (8,023) - -

Memorial lecures in memory o
A. Wehereld

48,683 - (5,415) - 43,268

Norh Eas cenre Fixed Asses reserve 370,881 - (7,418) - 363,463

580,725 1,064,693 (982,668) - 662,750

Designaed unds:

Fixed asses reserve 3,776,936 - - (113,957) 3,662,979

Recovery und 400,000 - - (400,000) -

Long erm donaon 526,812 - - - 526,812

Major building repairs 340,000 - (7,600) 40,000 372,400

5,043,748 - -7,600 (473,957) 4,562,191

General reserve (unresriced und) 2,076,749 6,953,608 (7,553,750) 473,323 1,949,930

Sub-oal: Chariy unds 7,701,222 8,018,301 (8,544,018) (634) 7,174,871
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The capialised expendiure on he Norh Eas cenre (Norh Eas Cenre xed asses reserve) is considered
resriced as he gran provided owards hese coss, imposes specic condion ha he building should connue o be used
or he purpose o he Medical Foundaon. The £7,269 ougoing resources represens he depreciaon on he building.

The Fixed asses reserve is an unresriced und designaed by he Trusees. Is purpose is o reec unds ed up in he Foun-
daon’s xed asses (oher han he Norh Eas cenre held in resriced unds as above) afer aking ino accoun he bank
loans which are par-nancing hem. When addional xed asses are required, urher unding will be sough i necessary.

The Recovery und has been esablished o mee he planned deci in 2017 arising rom implemenaon o an invesmen in
Fundraising as par o a 10 year growh sraegy.

The Long erm donaon is a und se-up in response o a donor’s wish ha he £500k hey gave be invesed and any ineres
gained be used o help und psychoherapy services over a susained period. The inenon o he donor was o provide long-
erm assisance bu he Trusees have discreon o draw on i a mes o grea need. The chariy plans o borrow heses unds
in he nex 18 monhs o suppor undraising wih he view o increasing clinical capaciy as a resul.

The Foundaon is putng aside £40,000 p.a. ino a Major building repairs reserve o und major repairs o is
reehold propery in London and is leasehold propery in Newcasle. Due o he naure o he coss covered i is no possible
o ancipae he ming o he expendiure.
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15. ANALYSIS OF ASSETS AND LIABILITIES BETWEEN FUNDS

Unresriced Funds

Restricted
Funds

Designaed
Funds

General
Reserve

2016
Total

£ £ £ £

Tangible and inangible xed asses 356,194 4,249,219 - 4,605,413

Invesmens - - 14,289 14,289

Ne curren asses 188,418 1,240,668 1,941,689 3,370,775

Long erm loan - (605,721) - (605,721)

544,612 4,884,166 1,955,978 7,384,756

Unrestricted Funds

Restricted
Funds

Designated
Funds

General
Reserve

2015
Total

£ £ £ £

Tangible and inangible xed asses 363,463 4,463,193 - 4,826,656

Invesmens - - 10,986 10,986

Ne curren asses 299,287 803,777 1,938,944 3,042,008

Long erm loan - (704,779) - (704,779)

662,750 4,562,191 1,949,930 7,174,871

16. TAXATION

The Medical Foundaon is a regisered chariy and as such is income and gains are exemp rom corporaon ax o he exen
ha hey are applied o is chariable objecves.

17. FINANCIAL INSTRUMENTS

2016 2015

Carrying amoun o nancial asses £ £

Insrumens measured a air value hrough pro or loss 14,289 10,986

Deb insrumens measured a amorsed cos 218,581 147,315

Carrying amoun o nancial liabilies

Measured a amorsed cos 935,742 994,593



Naural Growh Projec a Freedom rom Torure’s London cenre



Freedom rom Torure
111 Isledon Road
London N7 7JW

T: 0207 697 7777

For more inormaon abou he work we do and how o ge involved:
www.reedomromorure.org
www.acebook.com/FreedomromTorure
www.wier.com/FreeromTorure


